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Currently, Zoe Support Australia (‘Zoe Support’) provides holistic, place-based support to 
young mums to re-engage in secondary education. Zoe Support currently assists 40 young 
teenage mums to address barriers to social connectedness, civic life and pathways to 
education as they embark on their parenting journey.   
 
The organisation is centred on an evidence-based model based on Founder Anne Webster’s 
Social Work Honours paper, “Great Expectations for Teen Mothers to Re-engage in 
Education” (Webster 2011), that highlighted the need within the Northern Mallee region for 
work Zoe Support is providing.  From information accessed in preparing this Plan, it was 
identified that other services within the Northern Mallee region are overwhelmed with the 
numbers of vulnerable young mothers within the community. Zoe Support’s service capacity 
could double and still not meet the need, however the organisation has essentially operated 
on a volunteer basis with a very low budget.  For Zoe Support to be sustainable into the 
future additional financial support is required.  The Service must begin employment of key 
staff to improve the quality of service provided and ensure continuity and sustainability for 
clients.  
 
The Zoe Support model is: 

ü Evidence-based 
ü Holistic 
ü Place-based 
ü Partnership, collaborative and community-based 
ü Demonstrating measurable educational, social and welfare benefits. 

 
The Zoe Support model and the successful measurable outcomes for both young mums and 
their children meet multiple government objectives across multiple government departments 
in both State and Commonwealth jurisdictions.  
 
There is an opportunity for the Victorian Government to fund Zoe Support as a 
cross-departmental pilot project.  As a model of integrated, “wrap-around” service delivery, 
Zoe Support could be replicated across other areas experiencing similar demographic 
issues. 
 
With assured operational funding for at least three years, Zoe Support could embed the 
service further, provide sound professional staffing support, expand the program delivery 
and provide external assessment/validation of the project model.  Given financial security, 
Zoe Support would then be in a better position to approach philanthropic trusts with a sound 
case for additional funding support for specific program components.  Zoe Support would 
also be in a better position to market the unique program to established not-for-profit social 
support agencies, either for incorporation locally or replication elsewhere. 
 
  

1 Executive Summary 
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2.1 The Current Evidence and Place-Based Model 
 
Zoe Support is a not-for profit, community-based organisation operating within the Mildura 
and Wentworth local government areas.  It is focused on four key aspects: 
 

• Support services to assist pregnant and parenting young mums. 
• Support services for young mums to re-engage in education. 
• Life skills programs focused on parenting and running a home. 
• Child care with a focus on early intervention and best start principles. 

 
Zoe Support is committed to the continual development of ideas, programs, events and 
education to positively impact on the opportunities of each young person in regards to 
pregnancy, parenting and early support in life. 
 
Zoe Support is managed by CEO, Anne Webster in a voluntary capacity.  In 2011, Anne 
published her Social Work Honours paper, “Great Expectations for Teen Mothers to 
Re-engage in Education”. This research paper provides evidence-based data on the needs 
of teen mothers to re-engage in education, with specific research in the Mildura community 
(Webster 2011).  See: http://www.zoesupport.com.au/Photos/Anne_Webster_Submitted-
Honours_Thesis_Final- Feb-23.aspx. 
   
The study found that: 
 

1 For some teen mothers, their economic needs are met through family.  However, 
many struggle financially and cannot afford childcare.  Financial constraints mean 
that education becomes a low priority. 
 

2 Many teen mothers are unaware of what financial assistance is available, while 
others have a sense of “fantasy” regarding how far government payments will go. 
 

3 Affordable, accessible, stable and safe housing is a daily challenge for many teen 
mothers.  There is limited public housing in Mildura with long waiting lists.  Supported 
accommodation, when available, is short term. 
 

4 Age and lack of finances cause teen mothers to depend on family or friends for 
accommodation, often meaning they are sleeping on couches or in temporary 
accommodation, placing them and their children at increased risk of harm. 
 

5 Transport is unreliable, inadequate and costly, resulting in isolation and further social 
disadvantage for teen mothers.  Lack of transport makes the use of external child 
care centres impractical. 
 

6 Child care needs are currently not met for teen mothers who wish to study, unless 
family members offer this support. Places in external child care centres are 
competitive, with children of working mothers given priority. Child care centres are 
also inflexible due to the requirement for permanent bookings. 
 

7 Flexible education delivery options, as well as additional curricula to assist teen 
mothers to manage their dual student and parenting roles, are not available.  Schools 
do not offer parenting training or additional tutoring. 

2 Background Information 
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8 When a mother is disconnected from her family, professional services are more likely 

to be involved.  Isolated mothers’ emotional and psychological needs are not being 
met adequately.  Current support services do not meet the complex needs of 
individual teen mothers, including those who live with domestic violence and 
substance abuse. 

 
Based on this evidence, the Zoe Support Centre has been developed.  This is located at 293 
and 295 Deakin Avenue and is adjacent to Mildura Senior College (Years 11 – 12) and 
Chaffey Secondary College (Years 7 – 10).  The centre currently operates in two low-
standard residential properties. 
 
The Zoe Support Centre provides a socially inclusive environment, with connection to peers, 
support workers and community.  It is a place where young pregnant and parenting mothers 
can access and receive the support they need. This increases their parenting capacity, 
improves their wellbeing, facilitates their engagement in education and opens up pathways 
to further education, training or employment. 
 
Young mums move through three stages of support within the service: 
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Programs 
 
Programs available to young mums include: 
 

• Life skills.  
 

• Bibs and Buntings social enterprise.  
 

• Weekly cooking program (Meals and Munchkins). 
 

• Zoe’s Kitchen Garden (at rear of premises). 
 

• Bubbles and Babes (swimming program). 
 

• Maternal and Child Health Nurse visits. 
 

• Haven Saver Plus – financial incentives program. 
 

• Sunraysia Community Health Triple P Parenting Course. 
 

• Dental nurse visits. 
 

• Perinatal mental health visits. 
 

• Facilitation of other providers’ meetings with clients at the Centre, such as child 
protection agencies, housing providers, other case management and tutoring. 
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Product/Service Description 

Family Day Care Care for babies and pre-schoolers while their parent attends school or 
life skills programs at the Centre. 

Study hub Individual workstations with computers in a designated area within the 
Centre. 

Healthy food preparation 
activity 

Practical skill development for young mothers in healthy food 
preparation, dietary requirements of children and socialisation in eating 
together. 

Tutoring support Assistance for young mothers who require assistance with their studies 
at the Centre. 

Social enterprise – 
‘paying it forward’ to 
other young mums 

Providing business skills development by teaching young mothers how 
to budget for business, create a product, cost it and market it.  The 
profit then goes towards products for baby baskets, which are handed 
out to other vulnerable young mothers identified by midwifery staff at 
the hospital or the Mildura and District Aboriginal Service. 

Individual counselling 
(includes options for 
fathers/partners) 

One-on-one sessions to provide support in times of need (e.g. loss of a 
child, relationship issues, pressures of parenting, pressures of studying 
while having a child, financial stress, mental health concerns). 

Relationship/parenting 
counselling Sessions based on positive relationships and parenting skills. 

Advocacy for young 
parents 

Acting on behalf of parents to establish greater opportunities within the 
education system, health system and skills development system.  
Working as a mediator in circumstances that are difficult for a young 
person to understand or manage. 
Assisting with schedules and appointments to improve attendance and 
the overall health outcomes for mother and child. 

Transport 

Almost all young mothers returning to school require transportation, as 
many are not old enough to have a driver’s licence.  Those that are, do 
not have access to a motor vehicle. As mothers they have a 
child/children, books, computer, baby bags and food to carry to the 
Centre.  With poor public transport options, Zoe Support provides 
transport for our target group who would otherwise continue to be 
marginalised or self-select out of education.  We also provide transport 
to and from medical and other appointments.  Efforts are underway to 
secure a 12 seater bus to assist with transport. 

Life skills programs 

Young mothers attend programs at the Centre for areas such as 
improving self-esteem, memory retention, financial management, 
cooking, garden development and parenting skills.  Support services 
such as Maternal and Child Health and Perinatal Mental Health also 
deliver programs at the Centre. 

Peer Mentoring 
Zoe Support is implementing mentoring between mothers.  Older 
mothers who are successfully engaging in education and managing 
their parenting role are learning to listen and encourage newer mothers 
to engage in the Centre and consider their own futures. 
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Evidence shows that the keys to engaging disengaged and vulnerable groups are 
consistency, sustainability, creativity and holistic approaches.  Zoe Support is a “wrap 
around” service that is place-based, evidence-based and involves a wide range of 
collaborative service provider relationships and key partnerships.  It brings together the 
needs of the young mothers and their children in a way that crosses traditional state and 
commonwealth government department priority outcome areas. 
 
2.2 The Collaborative and Partnership Model 
 
Collaboration is especially useful and vital when working with complex issues around 
vulnerable and at-risk families such as young parents. Programs that form partnerships and 
collaborations with other local community services are better able to handle the diversity and 
complexity of young parents’ needs. 
 
In order to provide an integrated and truly holistic service for young mums and their children, 
Zoe Support has developed and implemented a wide range of partnership and collaborative 
arrangements to provide the best outcomes for mums and children. 
 
These include: 
 

Partnerships 

Organisation Activity 

Mildura Rural City 
Council (MRCC)  

Provide Family Day Care workers (two full time workers).   
Mildura Rural city Council grants have been provided for cooking, 
swimming and kitchen garden programs as well as the sewing 
program. 

Mildura Senior College 
Tutoring, casework, shared support for education. 
Provision of the textiles room, storage and equipment for the Zoe 
Support sewing program.   

Chaffey Secondary 
College 

Referral and shared support pathway for education.   
 

Mildura Base Hospital 

Perinatal Mental Health present programs at Zoe Support and 
referrals are made by staff to Perinatal Mental Health. 
Zoe Support has provided 220 newborn gift baskets to Mildura 
Base Hospital, valued at $80 each, for young mothers at risk. 

Department of  Health 
and Human Services 

The Centre is an accredited Community Service Organisation 
pending a contract with the North West Division. 

Department of Education 
& Training  

The Centre is an accredited Learn Local provider. This enables 
Zoe Support to provide quality vocational courses. Government-
supported programs help learners boost their earning potential, 
improve literacy skills and transition into new learning pathways. 

Northern Mallee Local 
Learning and 
Employment Network 

The Centre engages with this organisation to broker partnerships 
between Zoe Support and other agencies and organisations. 

Northern Mallee 
Community Partnership 

The Centre works with this organisation to partner for funding for 
training. 
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Collaborations 

Organisation Activity and referrals 

Sunraysia Community 
Health 

Provides programs at Zoe Support for dental health, healthy 
eating and positive parenting courses. 

Haven; Home, Safe Advocacy and support for housing Saver Plus program for 
financial management. 

Mallee Accommodation 
and Support Program 

Referral to/from pathway and collaborative shared casework.  
Zoe Support provides swimming programs for some clients 
brokered by MASP. MASP case managers meet shared clients 
at the Zoe Support Centre.  

Maternal and Child 
Health (Mildura Rural 
City Council) 

Provide baby checks and visits to Zoe Support mothers.   

Mallee Family Care 
Referral pathway and shared case work. 
Chances for Children support provision of school books and 
subject fees. 

Department of Human 
Services 
 - Child Protection 
    Services 

Referral pathways. 

Women’s Wellness 
Centre Referral pathways. 

De Garis Childcare and 
Kindergarten 

Provide transport to and from Zoe Support for three year olds to 
attend kindergarten. 

FLO Connect 
- Flexible Learning  
  Options 

Referrals and shared tutoring and casework support.   
Zoe Support is the study centre. 

Too Cool for School Referral pathways and shared case management support.  
Zoe Support is the study centre. 

Mallee District Aboriginal 
Services (MDAS) 

Zoe Support has provided newborn gift baskets to MDAS’ early 
years program.  Shared casework and study centre at Zoe 
Support. 

Tristar Medical Group Psychological counselling provided to students. 

Wendy Leane Child Psychology provided at the Centre for the children and 
mothers when required. 

La Trobe University Collaboration and support for students. Provision of student work 
placement at the facility. 
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Local Business Investment 2015 
(Major Investors Over $1,000) 
Elmslite Fencing $3,000 fencing 

Think Water Irrigation $2,000 irrigation 

Mildura Irrigation $2,000 irrigation 

Landscape Supplies: Bozzi, Mildura, Gardenland $1,500 soil and delivery 

PRD Nationwide $3,000 cash 

Fishers IGA $3,000 cash 

Mildura Rotary $2,500 

Coates Hire $9,000 fencing 

Star FM $3,000 advertising 

Sunraysia Daily $2,700 advertising 

Saunders Design $3,000 website redesign 

Monaghan Logistics $3,700 transport 

RACV $1,000 cash 

National Australia Bank $1,000 cash 

WIN TV $4,000 advertising plus filming 

Mildura Rural City Council $24,175 in kind event plus $20,000 
grant 

 
There were also a large number of other investors below $1000. 
 
Volunteers 
 
More than 35 volunteers are involved in the delivery of Zoe Support services, including child 
care educators, teachers, nurses, social workers, psychologists, welfare workers, graphic 
designers, as well as many volunteers who gardened, built play equipment, painted and 
repaired.  Around a third of the volunteers are regularly volunteering.  Zoe Support is also 
approved as a volunteer organisation by Centrelink and will, as a result, access unemployed 
people who need to complete voluntary roles to qualify for unemployment benefits. 
 
On a weekly basis, the main operations are performed on a voluntary basis by Anne 
Webster, full-time manager and case manager, 3 case workers on the equivalent of 1.5 EFT 
staff. 
 
The current paid employees at Zoe Support include an Administration Assistant employed 
0.4 EFT in total; two employees funded through a disability employment agency for a limited 
26 week period , one an additional Administration Assistant at 0.2 EFT and one IT person at 
0.2 EFT. 
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This structure of Zoe Support, sourced primarily through volunteer service delivery, is 
unsustainable, particularly given the growth of the service and the very real risks of volunteer 
“burn out”. 
 
2.3 The Need for Zoe Support Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Victorian Andrews Government 2014 Election Platform states they will: 
 
“Establish a ‘young mums’ program to ensure that young mothers are able to 
continue their education during pregnancy and while caring for their child.” (Andrews, 
Victorian Labour Platform 2014, p.29). 
 
Zoe Support services is providing an example of what the Victorian Government is aspiring 
to achieve and if the pilot project funding is supported, the Service and the programs it runs 
will be an innovative case study that could be duplicated in other regions across the State. 
 
The need for the Service in the Mildura region, in particular, is significant given the high 
socio-economic disadvantage and the high number of young mothers needing assistance to 
continue their education during pregnancy and post the birth of their child/children.  
 
Socio-economic disadvantage 
 
Mildura Rural City Council ranks the fifth most disadvantaged local government council 
region out of 79 council areas in Victoria through the Socio-Economic Indexes for Areas 
(SEIFA) Index of Disadvantage measures the relative level of socio-economic disadvantage, 
based on a range of Census characteristics.  The Index is derived from attributes that reflect 
disadvantage such as low income, low educational attainment, high unemployment and jobs 
in relatively unskilled occupations.   
Some relevant statistics on the Mildura Rural City Council area include: 
 

• Mildura RCC has a higher proportion of single parent families (21.2%) than Regional 
Victoria or Melbourne. 

• Mildura RCC continues to record a relatively higher proportion (29.6%) of families 
within the low income bracket (less than $800 per week), compared to both Regional 
Victoria (26.6%) and Melbourne (19.7%) 

• The average taxable income in Mildura RCC ($46,279) stays well below both the 
regional Victoria and Melbourne levels. 

“Social Infrastructure is built not of bricks, mortar and  
dirt, but rather from the social actions and practices that restore relationships 

between and among people, and the places they hold dear” 
 

Svendsen,E, Baine,G, Northridge, M.E, Campbell L.K & Metcalf, S.S (2012) Recognising 
Resilience. American Journal of Public health, 104 (4) 582  

American Journal of Public Health (p.582) 
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• Mildura RCC continues to record a high rate of childhood accidents, with rates nearly 
three times the regional Victoria average and twice that of Melbourne. 

• Mildura has had an overall increase of approximately 60% in the rate of domestic 
violence between 2007 and 2012. The proportion of family incident reports remains 
around twice as high as the Victorian rate. 

• The 2011/2012 rate of substantiated cases of child maltreatment in Mildura RCC 
(17.2 cases per 1000 children) is more than three times higher than the rate reported 
by Melbourne (5.7 cases per 1000 children). 

• In 2011 the number of skilled workers as a proportion of all occupations was 23.3% 
lower in Mildura RCC compared to the State average. 

• In 2011, more than 30% of 17-24 year olds in Mildura RCC were not attending VCE, 
and had not completed Year 12. This figure was more than twice that of Melbourne 
(12.4%) 

• The level of Year 12 schooling attained by Mildura RCC residents is 33.6%, 
considerably below the Melbourne average of 59.3%. 
The number of 15 – 19 year olds who are engaged in school, work or further 
education/training as a proportion of all 15 – 19 year olds in 2012 was 75.5% 
compared to 83.8% for Victoria.          

 
(Source: Mildura Social Indicators Report (2012). Mildura Rural City Council and the Northern Mallee 
Community Partnership) 
 
Mildura annually remains one of the highest teen birth rates in Australia with indigenous teen 
birth rates six times higher than that of non-indigenous teens (Webster, 2011).  Every year 
Mildura Base Hospital assists over 50 teens to give birth, with most of these young women 
leaving hospital with little ongoing support.  Isolation is common, along with marginalisation 
and disenfranchisement from the wider community due to the stigma of being perceived as 
'unfit' to parent (Pillow, 2004).   
 
Research indicates that the Mildura region teenage fertility rate is double the Victorian 
average for women aged 15 – 19 (Chart below)    
 
The rate of live births to women aged 15 – 19 (per 1000 women) in this age group: 
 
                           

 
(Source: Department of Health, Perinatal Data Collection)  
 
 
The Department of Transport, Planning and Local Infrastructure, Victoria in Future, 2014, 
projects that despite a rapidly ageing population in Mildura, the number of females aged 15 
– 19 is projected to remain relatively stable. 
 
 

2008 2009 2010 2011 2012 

30.1 29.3 26.7 25.9 22.6 

This compares to a Victorian average in 2012 of 10.4 
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Projected Number of females aged 15 – 19 in Mildura Rural City Council LGA 
  
 
 
 
 
 
 
 
 
 
Since the 1970s, teen pregnancy has been identified as a social 'ill', a problem that can have 
traumatic long-term outcomes for mothers and their children.  Poverty, domestic violence, 
crime, low levels of literacy and numeracy skills in children, high levels of unemployment and 
social exclusion are all linked to single teen motherhood (Department of the Prime Minister 
and Cabinet, 2009, in Webster, 2011). 
 
High number of young mothers needing assistance to continue their education 
 
Mildura Rural City LGA has significantly high numbers of young parents and adolescents not 
completing secondary studies (Northern Mallee Local Learning and Employment Network 
[NMLLEN], 2015). This impacts on lifelong outcomes with higher incidences of 
homelessness and welfare dependency. 
 
Young mothers, if they have not already disengaged from school, opt out due to stigma 
(Luttrell, 2003 in Webster, 2011).  Mildura's young mothers find themselves locked in cycles 
of generational welfare dependency, domestic violence and substance dependence, or with 
partners struggling with these issues. Many of the partners are not involved in the young 
mother's life due to crime and its consequences. Parenting skills are often poorly developed 
with a young mother's own experience ill-equipping her for her role. 
 
Young mothers often feel hopeless and that their chance to fulfil their dreams is impossible, 
because they have a child(ren).  Often the children of young mothers do not attend early 
years education such as kinder and frequently begin school with little commitment, this 
entrenches the belief for their children that education is not important.  Early intervention is 
key to changing these cycles. 
 
The Zoe Support service offers a program that will address these issues through ensuring 
that young mothers continue with their education,  
 
Since the Zoe Centre commenced in 2013 it has supported 63 young mums.  So far 23 
mums have transitioned to independent status.  At June 2015, there were 40 mums with 33 
pre-kinder children and with 10 mums who are currently pregnant, 30% of the young mums 
or their children are Indigenous or from culturally and linguistically diverse (CALD) 
backgrounds.  25% of the young mums do not have a partner, although this is a constantly 
changing variable. 
 
The limits on how many children can be cared for in the two Zoe Support Centres under 
MRCC Family Day Care regulations, are obviously limiting the number of young mums who 

2011 2016 2021 2026 2031 

1852 1831 1725 1677 1790 

% of total 15 – 19 year olds 

49.2 48.1 48.6 46.4 47.6 
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can be assisted.  Some prioritisation of need has had to be undertaken to cope with the 
demand.  Without upgraded facilities, the development of an Integrated Long Day Care 
centre/ study centre or other interim and less favourable arrangements with Long Day Care 
providers within the community, needs will not be met.  A lack of any transport and/or Long 
Day Care Centres in the vicinity is a limiting factor in continued service provision. 
 
 
2.4 Outcomes of the Zoe Support Model 
 
Zoe Support provides a socially inclusive environment with connection to peers, support 
workers and the community, where young pregnant and parenting mothers can access and 
receive the support they need to increase their parenting capacity and improve their 
well-being. Zoe Support also facilitates their engagement in education and pathways to 
further education, training or employment. 
 

Stage 1 Stage 2 Stage 3 
Social inclusion via supported 
playgroup, family support, life 
skills training and 
development, and social 
enterprises. 

Focus on re-engagement in 
education and training, and 
flexible learning options. 

Transition to further education, 
training and employment, job 
readiness, job placement, 
internships, and traineeships. 

 
 
 
 

Activities Outcomes 

• Supported Playgroup 
• On-site child care 
• On-site education support 
• Transport 
• Case management and referral to support 

services 
• Life skills and personal development 

programs, Triple P, Maternal & Child Health 
Nurse and Perinatal Mental Health visits, 
Saver Plus, Sea Change, cooking, sewing and 
swimming programs 

• Outreach (via Facebook and playgroup) 
• Foundation skills, education and training 

options, tutoring 
• Social enterprises 
• Advocacy for housing and funding 
• Volunteerism and links to employment 

• Increased social and community connectedness 
• Increased parenting capacity and functioning 
• Increased emotional and psychosocial wellbeing, 

better health, and coping skills 
• Improved relationships 
• Increased help-seeking behaviours, knowledge 

of and access to support services and 
community resources 

• Increased confidence and self-esteem 
• Acquired work skills, job readiness, pathways to 

employment 
• Opportunities for further education and training 
• Promotion of civic contribution and social return 
• Leadership development by way of peer 

mentoring and program development 
• Reduced welfare dependency 

 
  



 16 

Of the 40 young mums within the overall Program: 
− 37 young mums and 30 children are involved in playgroup. 
− 28 young mums, 22 pre-kindergarten children and two kindergarten children are 

involved in the Life Skills Program. 
 
Enrolments of Zoe Support young mums in education in 2015 are as follows: 

• Chaffey Secondary College (Years 7 – 10)    4 
• Mildura Senior College (Years 11 – 12)    7 
• FLO Connect (Re-engagement program of Red Cliffs SC)  2 
• Online Studies        4 
• Sunraysia Institute of TAFE      2 
• La Trobe University       1 
Total         20 

 
These statistics indicate very clear and positive outcomes for these young mums and their 
children.  Zoe Support’s service is not only re-engaging a number of young mums from low 
socio-economic backgrounds in education and giving them life/parenting skills, but it is also 
assisting in breaking down the cycle of poverty and low educational achievement which 
tends to be inter-generational.  There is a flow-on beneficial effect on the health and well-
being of their children. 
 

Case study: Amber Rosebottom 
 
It was in a local newspaper that I first discovered Zoe Support Australia. As a 19 year old 
mum with two children, I was excited. I had previously tried to re-engage in education 
without success, other local ‘supports’ had turned me away, advising me to stay at home 
until my children were in school. I was in public housing and knew that I wanted more for my 
future than to remain on Centrelink. I became a client of Zoe after my first meeting, and was 
encouraged in my decision to return to school as a year 11 student. I had not been in school 
for five years, and I had a two year old and a five month old breastfed baby when I started at 
school. The Zoe centre’s is located perfectly, a four minute walk from school, so I was able 
to spend lunch and any spare time at the Zoe centre, this meant I was able to maintain 
breastfeeding my son until he was 
almost one. I discovered that I was 
more than capable of being both a 
mum and student. After receiving top 
marks throughout year 11 I was keen to 
complete my VCE the following year. 
Zoe provided much more than day-care 
and case management, the centre 
became our second home, where I 
learned life skills and connected with 
other young mums through playgroup, 
cooking, sewing and other programs. 
My children also thrived in their 18 
months with Zoe, where they received 

 
Amber Rosebottom and her second child Cayden 
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quality care and regular contact with maternal and child health and other professionals. Zoe 
provided me support in every area of my life: accommodation, daily transport and help with 
my studies. The staff at Zoe were incredible, and I credit them for how far I have come as a 
parent and person. After a difficult breakup with my children’s father, my mental health 
deteriorated during my last months of VCE. I needed all the support I could get, the staff 
were there day and night. I knew that I had genuine, caring people backing me all the way to 
VCE exams and beyond. I completed my VCE in 2014 and was accepted into La Trobe 
University and am now studying my Social Work degree. I am confident that Zoe is the right 
place for other young mothers, as it was for me. I now volunteer with Zoe Support whenever 
I’m not busy at university. 
 
 
Testimonials: 
 
‘Zoe Support Centre is for all young mums wanting to re-engage with school and move 
forward in life.  They helped me enrol into Mildura senior College, helped with school fees 
and provide day care to my daughter at a price I can afford.  Because of Zoe, I also do 
voluntary sewing, making bibs and buntings to raise money to make hampers for new young 
mums in the hospital.  Zoe has changed my life and my daughter’s life for the best’.  Claire 
 
‘When you’re pregnant or a young mum, you can feel isolated and you want to meet other 
young mums.  It’s the social stuff at the Zoe Centre: playgroup, sewing, cooking and 
activities, that’s what brings mums together’.  Amber 
 
‘It is a second home for young mums and kids, that’s how I see Zoe, with all the support and 
everyone here, it feels like a big family’.  Boronagh   
 
‘Zoe Support is a wonderful group of people who provide endless support and opportunity for 
young mothers. It is a great place for meeting other young mums and discovering the 
possibilities of re-entering the education system. I am very thankful for all of the help they 
have given me and cannot recommend them enough’.  Alyshia 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

Alyshia and her son Lucien  

 



 18 

 
 
 
 
3.1 Sustainability of the Current Model 
 
Short-Term Objectives of the Company 
 
Zoe Support has identified the following short-term objectives: 

• Be viable and sustainable into the future. 
• Provide service to the target group identified in our objectives. 

 
Zoe Support has adopted the following strategies for achievement of these short term 
objectives: 

• The preparation of a business plan. 
• The preparation of an annual budget for financial performance and the regular review 

of the company’s performance against the budget by management and directors. 
• The review of the company’s compliance with funding bodies, regulations as well as 

occupational health and safety. 
• An updated Risk Register and mitigation plan. 

 
Long-Term Objectives of the Company 
 
The company has identified the following long term objectives: 

• Grow the service and commit to long-term quality improvements. 
• Secure long-term recurrent funding. 
• Look at opportunities to expand the service. 
• Increase partnerships with key stakeholders. 
• Provide mitigation of identified needs to the target group and improve social, 

educational and economic outcomes for this group.  This will impact on the 
community as a whole by reducing welfare dependency, improving engagement in 
education and enhancing positive social interaction. 

• Be a leading service organisation supporting young mothers and their families, as 
well as their return to education. 

 
Zoe Support has adopted the following strategies for achievement of these long-term 
objectives: 

• The preparation of Business and Strategic Plans to identify the opportunities and 
strengths of the company to provide a sustainable service to the Mildura region. 

• The preparation of a Marketing Plan to communicate the company’s long-term 
objectives and commitment to quality improvement in all service areas to the 
community, funding bodies, government and employees. 

• The development of a number of social enterprises. 
 
There is no doubt that Zoe Support continues to be challenged to source sustainable funding 
for operational costs, with a desperate need to employ qualified staff. 
 

3 The Future of Zoe Support Australia 
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A new Strategic Plan and this Business Plan have been developed with a focus on 
developing Zoe Support as a sustainable and replicable model, to increase responsiveness, 
quality, the variety and frequency of programs and to meet growing demands placed on the 
organisation. 
 
The Board of Zoe Support has identified the Stage 2 development of an Integrated Long Day 
Care Centre as a priority to provide the following services: 

• Continue to increase the number of young mums that can be supported by the Zoe 
Support Centre by providing more child care places and support. 

• More space to conduct life skills programs. 
• More space for casework. 
• Pilot a supported accommodation program. 
• Seek funding for a tutor to support young mums on distance education programs at 

the Zoe Support Centre. 
• Van purchase/lease to address transport issues. 

 
This would be very much a “work in progress” pending the ability to purchase the land and to 
meet matching capital funding for construction.  In the meantime, avenues of obtaining a 
donated van to address transport issues are being actively investigated. 
 
The current facilities at 293 and 295 Deakin Avenue are sub-standard leased residential 
properties sited strategically between Chaffey Secondary College and Mildura Senior 
College.  An important benefit of the location is that it is walking distance from both schools, 
enabling young parents to get to and from the premises and classes to meet parenting 
commitments such as breastfeeding.  The property is considered to be in the perfect location 
as young mums feel they have a safe haven separate from peers, but that it is close enough 
to continue education while learning to parent and survive as a new family. 
 
The almost total reliance on volunteers to provide the services is becoming unsustainable 
given the growing demand.  There are issues of “burn out” becoming evident where staff are 
also employed elsewhere.  Volunteer support would always be an important component of 
service delivery, but the strategic planning process highlighted a key strategy being the 
development of a sustainable service and staffing model to support programs and service 
delivery. 
 
Potential Closure 
 
Without some operational funding support Zoe Support will be forced to close before the end 
of 2015.  Given the high number of referrals and the growing number of young mums 
needing to access services, a Communication Plan would need to be put in place almost 
immediately, for advice to be provided to both referral agencies and young mums by 
September 2015 (for pre-planning before the commencement of the 2016 school year).  
There is no obvious local or alternative service provider able to take over the service. 
 
In ensuring financial responsibility, this Business Plan includes, in Section 10, a proposed 
budget for wind-up.  If wind-up of service delivery is required, the company Zoe Support 
would be retained to manage and support the social enterprise aspects of the service as a 
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potential fundraising exercise for other potential providers to continue to deliver some 
services.  There is also the potential to engage some young mums in the running of these 
social enterprises. 
 
 
3.2 Opportunities for a Funded Pilot Program for Future Program 
Replication 
 
As highlighted throughout this Business Plan, Zoe Support provides and delivers a unique, 
“wrap around” integrated service model in the Mildura region to disadvantaged and 
unsupported young mothers. This service model addresses barriers to social 
connectedness, civic life and pathways to education using key engagement points as young 
mothers embark on their parenting journey.  These points address barriers which are known 
to prevent young mothers from re-engaging in education, and so Zoe Supports provides a 
combined child care centre and Young Mum’s hub in close proximity to two secondary 
colleges; daily transport; counselling; life-skills programs such as positive parenting, healthy 
cooking, mentoring, tutoring, financial planning and assistance, and other programs 
designed to increase self-confidence; advocacy and attainment of secure housing; and on-
site access to external services such as Perinatal Mental Health and Maternal and Child 
Health services. 
 
Since establishment of the centre’s in 2013, there have been measurable and remarkable 
outcomes for both young mums and their children – from parenting skills, re-engagement in 
education and independence/life skills.  These outcomes across education retention, 
employment and planning meet multiple Victorian State Government objectives across 
multiple departments. 
 
There is an opportunity for the Victorian Government to fund Zoe Support as a cross-
departmental pilot project and as a model of integrated, “wrap-around” service delivery which 
could be replicated across other areas experiencing similar demographic issues. 
 
With assured operational funding of $170,000 pa in Year 1, $270,000 pa in Year 2 and 
$290,000 pa in Year 3 (see financial projections in Section 10) over three years, Zoe 
Support could embed the service further, provide sound professional staffing support, 
expand the program delivery and provide external assessment/validation of the project 
model.  Given this basis of funding, Zoe Support would then be in a better position to 
approach philanthropic trusts with a sound case for funding support for specific program 
components.  Zoe Support would also be in a better position to market the unique program 
to established not for profit social support agencies for incorporation locally or replication of 
the model elsewhere.. 
 
The financial performance and financial position projections (Section 10.3 of this Business 
Plan) indicate how Zoe Support could proceed and manage the funding of the service. 
 
In terms of model replication into other areas experiencing similar demographics around 
young mums, the following Local Government areas have comparable (or higher) teenage 
fertility rates. 
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• Swan Hill    41.9  (2012) 
• Central Goldfields   36.9  (2012) 
• Ararat     26.8  (2012) 
• Horsham    27.1  (2012) 
• Greater Shepparton   25.5  (2012) 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Testimonial: 
	  
‘Doing my VCE at Mildura Senior College while my Baby and Toddler are a few doors down 
in Daycare is AMAZING! I can see them during my 'Free's' and during recess & Lunch! And I 
get to hang with other teen mums who are passionate and inspiring. AND all the fees, costs 
and transport has been sorted out so that I basically pay ZILCH!  ... We have a late start to 
school Wednesdays so we get to do a cooking session. The little ones get to play with toys 
while us mums cook and chat... Life was so hard being stuck home and being judged just 
because I got pregnant young, but now I am empowered, motivated and going somewhere 
in life!’.   Amber * 
 
*Amber is now an undergraduate at La Trobe University in Mildura, studying Social Work. 
 
 

  

 
 

Amy and her daughter Ella 
 

 
‘My Children didn’t take away my future, 

they gave me a new one’. 



 22 

 
 
 
 
Zoe Support was established in November 2012 as an Australian Public Company Limited 
by Guarantee. 
 
4.1 Registration Information 
 

Business Name Zoe Support Australia 

Trading name(s) Zoe Support Australia 

Date registered 09/11/2012 

Location Registered Mildura, Victoria 

Registered GST Yes 

Business Structure Australian Public Co. Ltd by Guarantee 

ACN 161 029 705 

ABN 76 161 029 705 

Date Registered 31/10/2012 

Accountant Mike Charles and Partners 

Business Structure Public Benevolent Institution, DGR Item 1; Tax Concession 
Charity; GST Exempt 

Date Registered 03/12/2012 
 
 
4.2  Insurances 
 
Zoe Support has the following insurances: 

• Public liability insurance. 
• Professional indemnity insurance. 
• Product liability insurance. 
• Business assets insurance. 
• Business revenue insurances. 
• Directors and Officers Liability Insurance 

 
  

4 Business Structure of Zoe Support Australia 
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4.3 Board of Directors 
 
Zoe Support’s Board of Directors currently consists of: 

− Non-executive directors (unpaid), with considerable experience and expertise across 
the private and public sector. 

 

Name Position Area of Expertise 

Philip Webster Chair Medical Practitioner 

Anne Webster Director/CEO Social Worker and Researcher 

Rebecca Arnol Director/Secretary Administration 

Belinda Hudak Director 
(resigned June 2015) Education 

Chris Crewther Director Law and Economic Development 

Jenny Garonne Director 
(new appointment 2015) Accounting and Business 

Rebecca Crossling Director 
(new appointment 2015) Marketing and Communication 

Ali Cupper Director 
(new appointment 2015) 

Social Work, Law and Local 
Government 

 
Please Note: The director’s profiles are provided on the Zoe Support website at 
http://www.zoesupport.com.au/ 
 
4.4 Management Experience 
 
Zoe Support is managed in a voluntary capacity by CEO, Anne Webster, who has extensive 
experience in the day-to-day operation and delivery of services to the community. 
 
Anne is the founder of Zoe Support and brings both experience in private business and 
community program implementation.  Anne is a qualified social worker, sociologist and 
researcher, currently undertaking her PhD on full scholarship with the Australian National 
University in Canberra.  In 2011 Anne published her Honour’s paper: “Great Expectations for 
Teen Mothers to Reengage in Education”.  This has provided the inspiration and foundation 
for the Zoe Support program. 
 
4.5  Compliance Requirements 
 
As a Company Limited by Guarantee, Zoe Support is responsible for compliance in 
accordance with the Corporations Act 2001 (Cth).  Although exempt from production and 
submission of a formal Annual Report, a detailed Annual Report and Audited Financial 
Report are prepared for the Annual General Meeting each year.  Zoe Support is also 
registered with the Australian Charities and Not For Profit Commission. 
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4.6 Governance Framework 
 
Zoe Support has established and formally adopted a range of Corporate Governance 
policies, including: 

• Risk Management and Compliance Policy. 
• Governance Relations Policy. 
• Board Composition Policy. 
• Board Processes Policy. 
• Board Confidentiality Policy. 
• Critical Report and Debriefing Policy. 
• Disciplinary Action Policy. 
• Financial Framework Policy. 
• Fraud Policy. 
• Induction Policy. 
• Service Quality Policy. 
• Conflict of Interest Policy. 
• Code of Conduct Policy. 

 
These are reviewed annually and are supported by detailed operational policies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

‘You don’t know how strong you are until you have to be’.   
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5.1 Vision 
 
Young Mothers: connecting – inspiring – learning. 
 
5.2 Mission 
 
Supporting Young Mothers in parenting and education. 
 
5.3 Objects 
 
Zoe Support is a not-for-profit organisation dedicated to relieving social isolation, poverty, ill-
health, destitution and distress amongst individuals and families who require support through 
teen pregnancy or who are suffering pregnancy loss or loss of their child, whether stillbirth, 
IVF, abortion, adoption or miscarriage.  Zoe Support is a trans-generational holistic service 
operated by a team of multidisciplinary staff. 
 
5.4  Goals 
 
In preparation of the Strategic Plan 2015 – 2018 the following simple Goals were 
established: 

• We will support young mothers at risk, in parenting and re-engagement in education. 
• We will develop social enterprise models to assist Zoe Support social and economic 

outcomes. 
• We will foster strong relationships with our key stakeholders. 
• We will be a proactive, well-governed and financially responsible organisation, 

focused on key outcomes. 
 
5.5 Values 
 

• Respect 
• Compassion 
• Courage 
• Diversity 
• Dignity 
• Choice 
• Justice 

 
  

5 Vision, Mission, Objects, Goals and Values 
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5.6 Analysis of the Present Situation 
 
Zoe Support Board identified key strengths, weaknesses, opportunities and risks at the 2015 
Strategic Planning Workshop.  Most of these issues have been addressed within the 
Strategic Plan 2015 – 2018 (Section 6), within the Risk Management Plan (Section 9) and 
within the Financial Plans (Section 10). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    
 Testimonial: 
 
‘A life changing organisation that has helped me to go back to school.  Zoe assists with daily 
transport to school, and has helped me to be a better parent, to make better life choices, to 
move into my new house, to access affordable childcare, to be involved in the community, 
and with other young mothers, and to believe in myself. And to have support in almost 
everything’.
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Our Goals Our Objectives Strategies to be implemented 
1  Our Young Mothers and Children 
 
We will support young mothers at risk, 
in parenting and re-engagement in 
education. 

1.1  Develop a sustainable service and 
       staffing model to support our programs 
       and service delivery 
 
 
 
 
 
 
 
1.2  Provide integrated parenting support for 
       young mothers and children at risk. 
 
 
 
 
 
 
 
 
1.3  Provide integrated support for young 
       mothers to re-engage in education. 
 
 
 
 
 
 
 
 
 
 
 
 

1.1.1  Continue to develop the evidence-based Zoe Support model as a 
          pilot program for funding and for replication in other areas. 
 
1.1.2  Tender for appropriate contracts for operational service delivery. 
 
1.1.3  Secure a sustainable long-term funding and operational partner. 
 
1.1.4  Subject to adequate funding, develop a sustainable staffing model. 
 
 
1.2.1  Seek funding and implement an integrated long day care centre 
          located in close proximity to secondary school facilities. 
 
1.2.2  Continue to develop and utilise key partnerships to deliver parenting 
          programs. 
 
1.2.3  Develop and implement additional services around socialisation,  
          peer support and mentoring young mothers. 
 
 
1.3.1  Seek funding and implement a young mothers study hub and 
          program centre incorporated into the integrated long day centre. 
 
1.3.2  Continue to develop mutually beneficial partnerships with 
          educational providers. 
 
1.3.3  Investigate and implement a scholarship program to assist  
          educational completion. 
 
1.3.4  Implement appropriate learning programs for young mothers as a 
          Learn Local. 
 
1.3.5  Investigate options for transport services to local educational 
          providers. 

 

Our Goals Our Objectives Strategies to be implemented 
 1.4  Provide quality, secure and nurturing 

       environments for children. 
1.4.1  Seek funding or partnerships to access infrastructure and equipment 
          to stimulate learning in a safe and creative way. 
 
1.4.2  Continue to facilitate professional development for staff to offer best 
          practice learning environments for early childhood development. 

2  Our Social Enterprises 
 
We will develop social enterprise 
models to assist Zoe Support social and 
economic outcomes. 

2.1  Develop the management  framework for 
       Zoe Support social enterprises. 
 
 
 
 
 
 
 
 
 
 
2.2  Link skills development for young mothers 
       to the social enterprises. 

2.1.1  Launch the on-line sales platform for the Newborn Gift baskets and Bibs and 
          Buntings initiatives. 
 
2.1.2  Establish the Little Sprouts Op Shop. 
 
2.1.3  Recruit volunteers from other local/regional social enterprise programs to  
          assist the development of these enterprises. 
 
2.1.4  Establish a financial model to assist in the development and management 
          of these social enterprises. 
 
 
2.2.1  Further engage young mothers in product development, production, 
          marketing, sales and administration experience. 
 
2.2.2  Investigate and facilitate education pathways to formalise and build on these 

6 Strategic Plan 
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          skills for young mothers. 

3  Our Key Stakeholders 
 
We will foster strong relationships with 
our key stakeholders. 

3.1  Attract funding and other support to  
       complement our programs. 
 
 
 
 
 
 
 
 
 
 
 
 
3.2  Develop partnerships with organisations 
       with compatible goals. 

3.1.1  Document and communicate the unique value and purpose of Zoe Support 
          services. 
 
3.1.2  Communicate our evidence-based research and successful outcomes to 
          potential funders and partners. 
 
3.1.3  Implement excellence in compliance and reporting. 
 
3.1.4  Develop a detailed Business Plan to assist potential funders and partners 
          understand the current and proposed future development of Zoe Support. 
 
3.1.5  Attract research capacity to undertake assessment and validation of our 
          services. 
 
3.2.1  Negotiate and implement service Memorandums of Understanding with 
          partner organisations. 
 
3.2.2  Identify key partnership opportunities with like-minded organisations. 

 

Our Goals Our Objectives Strategies to be implemented 
4  Our Zoe Support Family 
 
We will be a proactive, well-governed 
and financially responsible organisation, 
focused on key outcomes. 

4.1  Extend our marketing and our profile. 
 
 
 
 
 
 
4.2  Practice sound and responsible governance. 
 
 
 
 
 
 
 
 
 
4.3  Ensure financial responsibility in everything  
       we do. 
 
 
 
4.4  Develop a Risk Management Plan. 

4.1.1  Develop and implement a strategic marketing and stakeholder engagement 
          plan. 
 
4.1.2  Conduct an annual strategic profiling and major fundraising event. 
 
4.1.3  Advocate on behalf of young mothers and children on issues affecting them. 
 
4.2.1  Continue to extend the skills-based composition of the Board. 
 
4.2.2  Continually review and develop appropriate governance and operational 
          policies to ensure currency and legal compliance. 
 
4.2.3  Undertake succession planning for the Board and CEO position. 
 
4.2.4  Review and update our volunteer management framework, and ensure that  
          our volunteers are valued and recognised. 
 
4.3.1  Develop and implement projective financial reporting, budget preparation 
          and internal financial control systems. 
 
4.3.2  Undertake financial modelling on key priorities of the Strategic Plan. 
 
4.4.1  Complete a risk management register. 
 
4.4.2  Ensure sufficient funds for wind up. 
 
4.4.3  If funding support is not available, commence wind-up process by  
          September 2015. 
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Zoe Support values social enterprise as a means of assisting sustainability of the program.  
Importantly, this is also a key means of providing some business skill development for young 
mums by teaching them how to budget for business, creating a product, costing and 
marketing it.  This will be supported through Zoe Support recently becoming a Learn Local 
provider and able to provide pre-accredited training for young mums who are unable to 
attend school and to assist with some basic training to support the current and potential 
social enterprise programs. 
 
The recently-developed Zoe Strategic Plan has, as a key goal, to develop social enterprise 
models to assist Zoe Support social and economic outcomes.  Strategies will focus on 
developing the framework for the management of these social enterprises and linking skills 
development for young mums to these enterprises. 
 
Zoe Support currently has four social enterprises in various stages of development. 
 

1 The sourcing and delivery of newborn gift baskets to mothers at risk. 
2 The Bibs and Buntings manufacture and marketing of various baby and toddler gift 

items. 
3 The Little Sprouts Op Shop for babies and toddlers. 
4 The Integrated Childcare and Young Mothers’ Hub project. 

 
There is potential to expand the production and delivery of Zoe Support newborn gift baskets 
through a government contract (as per previous correspondence with the Department of 
Education and Training) and the marketing and sale of both the baskets and the Bibs and 
Buntings products through the launch of the new on-line sales platform.  There are 
opportunities for the development within this region of the Little Sprouts Op Shop.  It will be 
an opportunity to provide work experience and training for the young mums, as well as an 
interface to other isolated and disconnected young mothers – providing a link to Zoe Support 
services and other parenting providers.  It will also provide much needed funding to assist 
the operational costs of the support services to young mums to re engage in education. 
 
A financial model has been established to assist in the development and management of 
these social enterprises. 
  

7 Social Enterprise Development 
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7.1   Social Enterprise Development - Financial Model 
 
LITTLE SPROUTS OP SHOP       

        

Profit & Loss Forecast 
1.7.15 

30.6.16 
1.7.16 

30.6.17 
1.7.17 

30.6.18 
        
INCOME $ $ $ 
Grants    50,000      
Sales   26,000  110,000 120,000 
        
TOTAL INCOME    76,000   110,000         120,000  
        
EXPENSES       
        
Lease  12,500  25,000 25,500 
Manager (.8, incl 15% oncosts)   23,000  47,000 48,000 
Marketing  5,000  5,000 5,200 
Operating Expenses   3,500  7,140 7,300 
        
TOTAL EXPENDITURE   44,000    84,140          86,000  
        
PROFIT  32,000   25,860          34,000  

 
 
 

PROGRAMS 1.7.14 
30.6.15 

1.7.15 
30.6.16 

1.7.16 
30.6.17 

1.7.17 
30.6.18 

Program Income  $ $  $  $  
Meals & Munchkins    4,000 4,000  4,000  4,000  
Bibs & Buntings   3,000 3,000 3,000 3,000 
Bubbles & Babes   3,000 3,000   3,000  3,000  
Push for Possibilities   11,128 15,000 16,000 16,000 
          
          
Total Program Income 21,128 25,000 26,000 26,000 
          
          
Program Expenses         
          
Audiblox 60       
Bibs & Buntings  2,103 3000 3,000 4,000 
Bubbles & Babes 848 3,000    3,000    
Meals & Munchkins 2,435 4,000    4,000    
Push 4 Possibilities 13,548 9000   9,000 11,000 
          
Total Program Expenses 18,994 19,000    20,000 15,000 
          
Programmes Profit/(Loss) 2,134 6,000  6,000 10,000 
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8.1 Human Resource Management 
 
As highlighted earlier in this Plan, the current service operates with 35 volunteers of varying 
capacities and time (including professional case managers who volunteer their time), 
minimal part time Administration Assistants and IT staff.  This is unsustainable, given the 
demands and growth of the services and programs.  There is a very real risk of volunteer 
“burn out” with increased volunteer turnover given the increasing workloads, the current 
uncertainty regarding the future and the fact that many of the professional volunteers are 
employed elsewhere. 
 
In the proposed pilot model and three year projected financial model, the following minimal 
staffing component has been budgeted: 
 

• 1 EFT Program Director (for 9 months in Year 1 and then full-time). 
• 0.4 EFT Administrative Assistant (continued). 
• 2 EFT Case Workers (for 9 months in Year 1 and then full-time). 
• 0.4 EFT Mental Health Worker in Year 3. 

 
This staffing framework would obviously be supplemented by supervised and skilled 
volunteer staff. 
 
Zoe Support maintains a comprehensive suite of Human Resource Management and 
Operational Policy and Procedure documents and these are reviewed annually. 
 
Strategies for retaining and attracting skilled volunteers (and staff) include: 
 

• Ensuring, wherever possible, appropriate succession plans for the Board and key 
volunteers are in place. 

• Reviewing skills annually and ensuring appropriate training. 
• Providing flexibility in terms of hours of work options. 
• Salaries (where paid) are within reasonable industry expectations. 
• Catering to interests, where possible, in terms of the type of work being undertaken. 
• Outsourced provision of business support systems to support volunteers and staff in 

their substantive roles. 
• Involving volunteers and staff in key program and service delivery issues and in 

policy reviews. 
• Ensuring appropriate insurances are in place to protect volunteers and staff. 

 
  

8 Operations 
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8.2 Quality Assurance, Research and Validation 
 
Zoe Support has strict procedures in place to meet regulatory requirements.  By operating 
under the Family Day Care model the Service can ensure that there is sufficient reporting 
capacity. 
 
Zoe Support staff operate with an online encrypted case work program, ensuring secure file 
storage and client monitoring and reporting. 
 
A key component of the proposal for three year pilot funding for the Zoe Support model is 
that there be professional, external evaluation, research and validation of the model and 
service outcomes undertaken.  In the three year projected financial model for this Business 
Plan, $10,000 per annum for Years 2 and 3 has been allowed.  It is anticipated that this work 
may (at least in part) be undertaken by suitably qualified university post-graduate students, 
possibly through partnership with the Mildura Campus of La Trobe University. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

‘Every great achievement starts with a decision to try’. 
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9.1 Introduction 
 
Zoe Support operates in an environment where its core activities can only be efficient and 
effective if its risk exposure is monitored and minimised. 
 
Zoe Support has in place a Risk Management Policy based on Australian Standard 
4360:2009.  This Policy details procedures around the risk management cycle.  The Risk 
management Plan is updated annually. 
 
In adopting this Policy, the Board recognises that risk management is an integral part of 
good management and to be most effective it should become part of the organisation’s 
culture.  The Board also recognises that the process of managing risk should not only be a 
process of reducing risk, but also of taking calculated and responsible risk.  
 
Risk assessment and risk management are now integrated into Zoe Support’s philosophy, 
policies, practices and plans and this can be seen in a number of policies and within the 
governance framework and the financial plans of the organisation. 
 
 
9.2 Risk Management Framework 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

9 Risk Management Plan 
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Risk Likelihood (Probability) Summary 

Rating Description 

Almost Certain 
• There is little doubt that the event will occur. 
• History of regular occurrence in organisation. 
• The event will or is expected to occur on an annual basis. 

Likely 
• There is a strong possibility that the event will occur. 
• History of frequent occurrence in organisation. 
• The event has or will occur once every three years. 

Possible 
• There is a possibility that the event will occur. 
• History of casual occurrence in organisation. 
• The event might or is expected to occur once every ten years. 

Unlikely 
• There is a slight possibility that the event will occur. 
• History of minimal occurrence in organisation. 
• The event does or is expected to occur once every thirty years. 

Rare 
• There is a slight possibility that the event will occur. 
• History of minimal occurrence in organisation. 
• The event does or is expected to occur once every thirty years. 

 
 

Risk Impact (Consequence) summary 

Impact 
Rating Description Definition 

Impact Areas 

Business 
Interruption 

Reputation 
& Image Legal 

5 Catastrophic 

Most  
objectives  
cannot be  
achieved 

Critical service 
loss for more 
than one (1) 
month 

Public inquiry 
Deaths or 
injuries of clients 

Significant 
prosecution 
and fines. 
Very serious  
litigation 
including class 
actions 

4 Major 

Some 
important  
objectives 
cannot be 
achieved 

Critical service  
loss for up to 
one (1) month 
 

Embarrassment 
for our 
organisation 
Injuries of clients 

Major breach 
of regulation. 
Major litigation 

3 Moderate 
Some 
objectives 
affected 

Critical service 
not back in 
agreed time 

Wide spread  
community  
concern 

Serious  
breach of  
regulation with 
investigation 
or report to 
authority with 
prosecution 
and/or 
moderate fine 
possible 

2 Minor 

Minor  
effects that 
are easily 
remedied 

Local only,  
service loss 
for minimum 
period 

Local community  
concern 

Minor legal  
issues,  
non-compliances  
and breaches  
of regulation 1 Low 

Negligible 
impact upon  
objectives 

Negligible  
impact, brief 
loss of service 

Resolved in  
day-to-day 
management 
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Risk Ranking Matrix -   Risk = Likelihood x Consequence 
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Minor 

 
Moderate 

 
Major 

 
Catastrophic 
 

 
1 

 
2 

 
3 

 
4 

 
5 

 
Almost Certain 
 

 
5 

 
5 

 
10 

 
15 

 
20 

 
25 

 
Likely 
 

 
4 

 
4 

 
8 

 
12 

 
16 

 
20 

 
Possible 
 

 
3 

 
3 

 
6 

 
9 

 
12 

 
15 

 
Unlikely 
 

 
2 

 
2 

 
4 

 
6 

 
8 

 
10 

 
Rare 
 

 
1 

 
1 

 
2 

 
3 

 
4 

 
5 

 
 
 

 
Catastrophic Risk = 20-25 
 

 
 

 
 

 
Requires detailed research, planning 
and decision making.  Key strategic 
organisational extreme risk issues 
should be addressed by the Board of 
Directors.  The CEO should alert staff to 
the extreme risk area(s). 
 

 
Major Risk = 15-19 

 

  
Board of Directors attention.  CEO 
attention and action required. 
 

 
Moderate Risk = 9-14 

 

  
CEO attention and action required. 
 

 
Minor Risk = 4-8 

 

  
Management/staff attention and action 
required. 
 

 
Low Risk = 1-3 

 

 
 
 
 

 
Can be managed by routine procedures.  
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9.3 Identification of Key Risks and Mitigation Strategies 

Specific Risk Strategies to Manage Risk              
Likelihood 
1 (low) –  
5 (high 

Consequence 
1 (low) – 
5 (high) 

Risk  
Rating 

Commercial & Legal 

Inability to 
capitalize on the 
potential of social 
enterprises for 
social and 
economic 
outcomes 

• Establish a financial model to assist in the 
development and management of these social 
enterprises. 

• Launch the on-line sales platform for sales 
• Regular reporting to Board  
• Establish the Little Sprouts Op Shop. 
• Further engage young mums in product 

development, production, marketing, sales 
and administration experience. 

• Utilise Learn Local status to train young 
mums. 

4 4 16 

Inability to 
freehold land/ 
access funding 
for future 
development of 
an integrated 
child 
care/mothers hub 
facility 

• Continued development of grant applications 
to philanthropic trusts and governments for 
infrastructure funding. 

• Continue the realistic development of the 
current rental properties to ensure that the 
service meets Family Day Care guidelines. 

• Source the donation of a 12 seater bus to 
transport mothers and children to other 
programs and child care options. 

• Investigate rental options of the adjoining hall 
for playgroup and other activities. 

4 4 16 

Lack of quality 
control and 
adherence to 
regulatory 
frameworks 

• Adequate insurances in place which include 
Professional Indemnity, Directors and Officers 
Liability, Employment Practice Liability, Public 
Liability 

• Quality / Business Performance Processes in 
place. 

• Case management software, encrypted case 
records. 

• Evidence-based model of service. 
• Implement excellence in compliance and 

reporting. 

3 3 9 
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Specific Risk Strategies to Manage Risk              
Likelihood 
1 (low) –  
5 (high 

Consequence 
1 (low) – 
5 (high) 

Risk  
Rating 

Financial and Political Circumstances 

Zoe Support is 
financially 
unsustainable 

• Develop the evidence-based Zoe Support 
model as a pilot program for funding and for 
replication in other areas. 

• Tender for appropriate contracts for 
operational service delivery. 

• Secure a sustainable long term funding and 
operational partner. 

• Develop a detailed Business Plan to assist 
potential funders and partners. 

• Develop and implement projective financial 
reporting, budget preparation and internal 
financial control systems. 

• Undertake financial modelling on key priorities 
of the strategic plan. 

• Ensure that there are sufficient funds for wind 
up. 

4 5 20 

Zoe Support 
Services “cross” 
government 
department 
priorities: difficult 
to obtain funding 

• Highlight the interdepartmental and 
intergenerational role of Zoe Support in 
achieving a range of social and economic 
outcomes. 

• Keep  relevant Government Ministers and 
Departments and Local Members informed on 
Zoe support issues 

4 4 16 

Lack of capacity 
within partner and 
other agencies 
which impacts on  
Zoe Support 
capacity 
 

• Clear and unambiguous Memorandums of 
Understanding and written agreements with 
partners which spell out roles and 
responsibilities. 

• Identify key partnerships with like-minded 
organisations. 

 
 

3 3 9 

Inability to meet 
demand for 
services to young 
mums and 
children 

• Prioritisation processes in place to service 
those in most need. 

• Partner group convened to try to mitigate 
effects on vulnerable clients 

3 4 12 
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Specific Risk Strategies to Manage Risk              
Likelihood 
1 (low) –  
5 (high 

Consequence 
1 (low) – 
5 (high) 

Risk  
Rating 

Governance / Management Activities and Control 

“Burn out” of 
volunteer base of 
the service 

• Seek funding to develop a realistic staffing 
model which is supported by a volunteer base. 

• Review and update the volunteer 
management framework, and ensure that 
volunteers are valued and recognised 

4 4 16 

Poor Governance 

• Board Governance policies in place and 
reviewed to ensure currency and legal 
compliance 

• Experienced, skills-based Board.- ne 
appointments with new skills in 2015 

• Clear financial and operational delegations in 
place. 

• Good relationship between CEO and Board. 
• Undertake succession planning for the Board 

and CEO position 
• Pricing policies and strategies developed and 

implemented. 

2 4 8 

Lack of clear and 
defined 
stakeholder 
management and 
marketing 
strategies 

• Develop and implement a strategic marketing 
and stakeholder engagement plan 

• Conduct  an annual strategic profiling and 
major fundraising event 

• Advocate on behalf of young mums and 
children on issues affecting them. 

3 4 12 

Lack of longer-
term  financial 
planning to 
ensure financial 
sustainability 

• Seek pilot funding to demonstrate the validity 
and replication potential of the holistic model 

• Develop three year financial performance and 
financial position planning 

• Develop and review clear pricing and 
prioritisation strategies. 

• Actively planning for future development 
(Stage 2) of the Integrated Hub/Long day care 
centre 

• Capitalise on DGR status by developing 
professional donation/gift/bequest processes. 

• Updated financial reporting. 
• Seek partnerships with or incorporation into 

larger State/National like-minded NFPs 

4 4 16 

Fraudulent 
activity by staff 
and Directors 

• Adequate financial control and financial 
reporting systems in place. 

• Financial delegations, authorisations and 
project control checklists / processes in place. 

• Information supplied to new and on-going 
Directors in regard to legal responsibilities 
under the Corporations Act 2001. 

1 4 4 

Lack of quality 
control could lead 
to a reputational 
loss 

• Full range of Quality Assurance / Continuous 
Improvement policies and processes in place, 
with regular review and monitoring. 

• Professional development of key staff and 
Board members is a priority. 

2 4 8 
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10.1 Recent, Current and Projected Financial Performance 
 
Profit & Loss Forecast 

    
1.7.13  

30.6.14 
1.7.14 

30.6.15 
1.7.15 

30.6.16 
1.7.16 

30.6.17 
1.7.17 

30.6.18 
    Actual Forecast Forecast Forecast Forecast 
INCOME   

 
          

Grants   30,676 59,474 180,000 270,000 290,000 
Donations   27,495 6,235 10,000 10,000 10,000 
Sundry   329 275       
Interest Received 606 443 440 220 220 
Rent 295 Deakin   2,000       
Fundraising   500       
Wages Subsidy     1,100     
Philanthropic Funds     100,000 100,000 100,000 
Little Sprouts Op Shop           
  Sales     26,000 110,000 120,000 
  Grants     50,000     
Program Income   21,128 25,000 26,000 25,000 
Total Income 59,106 90,055 392,540 516,220 545,220 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

10 Financial Plan 

‘Our Zoe children are cared for by qualified 
staff and participate in early 

learning activities’. 
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Profit & Loss Forecast 

    
1.7.13 

30.6.14 
1.7.14 

30.6.15 
1.7.15 

30.6.16 
1.7.16 

30.6.17 
1.7.17 

30.6.18 
    Actual Forecast Forecast Forecast Forecast 
EXPENSES           
Advertising & Marketing 1,683 2,667 12,600 15,800 15,300 
Audit Fees & Filing Fees 494 450 544 850 875 
Bank Fees 9 33 300 310 320 
Board Expenses 1,685 535 555 3,570 8,200 
Capital Costs (minor) 1,126 14,532 15,000 18,000 15,000 
Consultant Fees 1,500 5,000 17,500 10,000 10,000 
Contract Payments 3,866 544 550     
Depreciation 3,741 3,200 2,820 728 600 
Electricity, Gas & Water 1,806 2,672 3,495 4,200 4,410 
Gift & Donations 461 2,129 2,300 2,500 2,800 
Insurance 4,164 1,269 5,000 5,200 5,500 
Memberships & Subscriptions 398 1,062 1,085 2,750 2,820 
Motor Vehicle Expenses     6,960 7,300 7,440 
Op Shop Expenses     44,000 84,140 86,000 
Office Expenses 2,075 12,295 6,236 8,270 8,500 
Programme Expenses 3,578 18,994 19,000 20,000 15,000 
Rent             
  293 Deakin 10,660 8,460 11,184 11,400 11,620 
  295 Deakin   7,343 12,996 13,225 13,500 
  Hall Hire     2,400 2,520 2,570 
Repairs & Maintenance 146 6,182 7,200 10,000 12,000 
Setup Costs 321         
Staff Amenities 131   300 550 600 
Training       5,000 20,000 20,000 
Wages & Salaries           
  Program Director     56,250 76,500 78,000 

  
Admin Support 
(0.6)     29,350 29,800 30,400 

  Case Worker 1     45,000 61,200 62,420 
  Case Worker 2     45,000 61,200 62,420 

  
Mental Health 
Worker         25,000 

  
Salary Oncosts 
(15%)     26,340 32,620 37,220 

Total 
Salaries       201,940 261,320 295,460 
Website Expenses 3,597   1,500 2,000 2,040 
Total Expenses 41,441 87,367 380,465 504,663 540,555 
Profit   17,665 2,688 12,075 11,587 4,665 
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Profit & Loss Forecast 

   2016 Financial Year 
   Monthly Profit & Loss Forecast 

INCOME   Jul $ Aug $ Sep $ Oct $ Nov $ Dec $ Jan $ Feb $ Mar $ Apr $ May $ Jun $ Total $ 

Grants   
	  

10,000 10,000 30,000 
	   	  

80,000 
	   	  

40,000 
	  

10,000 180,000 

Donations   
	   	  

2,000 
	   	  

2,000 
	   	  

2,000 
	   	  

4,000 10,000 

Sundry   
	   	   	   	   	   	   	   	   	   	   	   	  

  

Interest Received 35 35 35 35 35 35 35 45 35 35 35 45 440 

Rent 295 Deakin 
	   	   	   	   	   	   	   	   	   	   	   	  

0 
Fundraisin
g   

	   	   	   	   	   	   	   	   	   	   	   	  
0 

Wages Subsidy 
	   	   	   	  

550 
	   	   	   	   	   	  

550 1,100 

Philanthropic Funds 
	   	   	   	  

50,000 
	   	   	  

25,000 
	   	  

25,000 100,000 

Little Sprouts Op Shop 
	   	   	   	   	   	   	   	   	   	   	   	  

  

  Sales 
	   	   	   	   	   	  

4,300 4,300 4,300 4,300 4,300 4,500 26,000 

  Grants 
	   	   	   	   	  

50,000 
	   	   	   	   	   	  

50,000 

Programme Income 
	   	  

	  10,000	  
	  

3,000 
	   	   	   	    

12,000 
	  

25,000 

Total Income 35 10,035 2,035 30,035 53,585 52,035 84,335 4,345 31,335 44,335 16,335 44,095 392,540 
 
  



 42 

Profit & Loss Forecast 

   2016 Financial Year 
   Monthly Profit & Loss Forecast 

EXPENSES Jul $ Aug $ Sep $ Oct $ Nov $ Dec $ Jan $ Feb $ Mar $ Apr $ May $ Jun $ Total $ 
Advertising & Marketing 

	   	  
2,500 600 800 2,500 

	  
400 2,500 

	  
800 2,500 12,600 

Audit Fees   
	   	   	  

544 
	   	   	   	   	   	   	   	  

544 

Bank Fees   25 25 25 25 25 25 25 25 25 25 25 25 300 

Board Expenses 
	  

95 360 100 
	   	   	   	   	   	   	   	  

555 

Capital Costs (minor) 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000 

Consultant Fees 
	  

13,250	   1,750 
	   	   	   	   	  

2,500 
	   	   	  

7,500 

Contract Payments 
	   	   	   	  

275 
	   	   	   	   	  

275 
	  

550 

Depreciation 235 235 235 235 235 235 235 235 235 235 235 235 2,820 

Electricity, Gas & Water 350 
	  

775 630 
	  

430 110 90 410 100 200 400 3,495 

Gift & Donations 192 192 192 192 192 192 192 192 192 192 190 190 2,300 

Insurance   
	   	   	   	   	   	   	   	   	  

1,300 
	  

3,700 5,000 

Memberships & Subscriptions 
	  

95 
	   	   	   	  

990 
	   	   	   	   	  

1,085 

Motor Vehicle Expenses 580 580 580 580 580 580 580 580 580 580 580 580 6,960 

    
	   	   	   	   	   	  

7,300 7,300 7,300 7,300 7,300 7,500 44,000 

Office Expenses 508 508 508 508 508 508 628 508 513 513 513 513 6,236 

Programme Expenses 
	   	  

4,000 
	  

1,000 
	  

	  	  	  	  	  
4,000	  

	  
3,000 

	  
7,000 

	  
19,000 

Rent   
	   	   	   	   	   	   	   	   	   	   	   	  

  

  293 Deakin 932 932 932 932 932 932 932 932 932 932 932 932 11,184 

  295 Deakin 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 12,996 

  Hall Hire 200 200 200 200 200 200 200 200 200 200 200 200 2,400 
 
Profit & Loss Forecast (cont’d...) 

   2016 Financial Year 
   Monthly Profit & Loss Forecast 

EXPENSES Jul $ Aug $ Sep $ Oct $ Nov $ Dec $ Jan $ Feb $ Mar $ Apr $ May $ Jun $ Total $ 
Repairs & Maintenance 600 600 600 600 600 600 600 600 600 600 600 600 7,200 

    
	   	   	   	   	   	   	   	   	   	   	   	  

0 

Staff Amenities 
	  

20 
	  

20 70 20 20 20 70 20 20 20 300 

    
	   	   	   	   	   	   	   	   	   	  

5,000 
	  

5,000 

Wages & Salaries 
	   	   	   	   	   	   	   	   	   	   	   	  

  

  
Program 
Director 

	   	   	  
6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 56,250 

  
Admin 
Support 2,445 2,445 2,445 2,445 2,445 2,445 2,445 2,445 2,445 2,445 2,445 2,455 29,350 

  
Case Worker 
1 

	   	   	  
5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 45,000 

  
Case Worker 
2 

	   	   	  
5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 45,000 
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Mental 
Health 
Worker 

	   	   	   	   	   	   	   	   	   	   	   	  
  

  

Salary 
Oncosts 
(15%) 367 367 367 2,804 2,804 2,804 2,804 2,804 2,804 2,804 2,804 2,806 26,340 

Total 
Salaries   2,812 2,812 2,812 21,499 21,499 21,499 21,499 21,499 21,499 21,499 21,499 21,511 201,940 

Website Expenses 
	   	   	  

500 
	   	   	  

1,000 
	   	   	   	  

1,500 

Total Expenses 8,767 8,627 17,802 29,498 29,249 30,054 39,644 35,914 42,889 35,829 47,702 41,239 380,465 

Profit   -8,732 -11,842 4,233 537 24,336 21,981 44,691 -31,569 -11,554 12,506 -31,367 2,856 12,075 
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10.2 Recent, Current and Projected Financial Position 
 
Balance Sheet 

    
1.7.13 

30.6.14 
1.7.14 

30.6.15 
1.7.15 

30.6.16 
1.7.16 

30.6.17 
1.7.17 

30.6.18 
    Actual Forecast Forecast Forecast Forecast 
Cash Assets           
Bank - Bankmecu 26,525 43,152 27,247 50,612 55,677 
Load & Go Card 14 350 450 450 450 
  

 
26,539 43,502 27,697 51,062 56,127 

  
 

          
Receivables           
Accounts Receivable 11,000 0 11,000 0 0 
  

 
          

Current Tax Assets           
GST Control Account 998 950 1,250 1,400 1,500 
  

 
          

Other 
 

          
Set Up Costs 1,008 1,008 1,008 1,008 1,008 
  

 
          

Total Current Assets 39,545 45,460 40,955 53,470 58,635 
  

 
          

Non-Current Assets           
  

 
          

Lease Improvements 13,984 13,984 33,984 33,984 33,984 
Less Accum Depreciation -1,266 -1,566 -2,166 -2,766 -3,366 
  

 
          

Plant & Equipment 8,814 8,814 8,814 8,814 8,814 
Less Accum Depreciation -3,566 -6,466 -8,686 -8,814 -8,814 
  

 
          

Total Non-Current Assets 17,966 14,766 31,946 31,218 30,618 
  

 
          

Total Assets 57,511 60,226 72,901 84,688 89,253 
  

 
          

Current Liabilities           
Accounts Payable 783 800 1,300 1,500 1,400 
Credit Card 190 200 300 300 300 
  

 
          

Total Current Liabilities 973 1,000 1,600 1,800 1,700 
  

 
          

Net Assets 56,538 59,226 71,301 82,888 87,553 
  

 
          

Equity 
 

          
Retained Profits 56,538 59,226 71,301 82,888 87,553 
Total Equity 56,538 59,226 71,301 82,888 87,553 
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10.3 Financial Assumptions 
 
This document explains the basis for projections of all significant income and expense items 
in the above forecasts.  
 
INCOME: 
 
Grants 
Grant income will be required to sustain the entity into the future in the medium term.  
 
Donations 
Based on previous experience, this level of donations is achievable. 
 
Philanthropic Funds 
The Board has established valuable networks and believes it is reasonable to expect 
philanthropic contributions of this level. 
 
Op Shop Sales 
These sales are forecast as follows: 

Year 1  $200 per day (six months) 
Year 2   $425 per day 
Year 3  $460 per day 

 
EXPENSES: 
 
Advertising 
Advertising expense is forecast to increase from current levels to $10,000 in the financial 
year ended 30 June 2016 and increase by 2% per annum thereafter. This includes 
advertising and marketing costs for the various programs by the entity. 
 
Audit Fees 
Audit fees are forecast to increase in F17 and F18 due to increasing size of the entity’s 
operations. 
 
Bank Fees 
These costs are forecast to increase as a result of the increasing number of transactions as 
the entity’s operations increase. 
 
Board Expenses 
Board expenses are forecast to increase in F18. It is expected that the Board function and 
size will grow in line with the complexity of the organization, and also include relevant 
training costs. 
 
Capital Costs (minor) 
Total minor capital costs are forecast to continue at a similar level over the next three years. 
This is the result of the entity continuing to acquire capital items required to service the 
growth of the entity. 
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Consultant Fees 
There is still a substantial amount of work to do in formalising the entity’s future plans. This 
will require the assistance of a number of consultants to plan and execute the next stage of 
development. In particular, further planning is required in all aspects of the operations 
including future service offerings, and the development of a number of social enterprises 
aimed at ensuring future sustainability.   
 
Electricity, Gas & Water 
These costs are forecast to double due to the additional premises and usage as above. 
 
Insurance 
This expense is expected to continue at a similar level. 
 
Memberships 
With the increase of staff and service offerings proposed in F16 it is expected that 
membership costs will also increase. 
 
Software Expenses 
These costs are forecast to increase due to the increase in staff numbers and services 
offering discussed above, resulting in additional software and licensing costs.  
 
Motor Vehicle Expenses 
The entity is hoping to secure the use of a motor vehicle from a corporate donor. The 
forecasts include fuel, registration, insurance and repairs. 
  
Op Shop Expenses 
These costs are forecast as follows: 
       

 
1.7.15 

30.6.16 
1.7.16 

30.6.17 
1.7.17 

30.6.18 

Lease  $      12,500  25,000 25,500 
Manager (0.8, incl 15% oncosts)  $      23,000  47,000 48,000 
Marketing  $        5,000   5,000 5,200 
Operating Expenses  $        3,500   7,140 7,300 
TOTAL EXPENDITURE  $      44,000  84,140         86,000  

  
Office Expenses 
These costs are forecast to increase in line with the increased operations of the entity. 
Administration support costs previously included in this account have been transferred to 
Wages & Salaries Expense. 
 
Rent 
Rental costs are based on existing rental arrangement. 
 
 
 



 47 

 
Repairs & Maintenance 
Due to increased demand the entity now operates from two premises. Due to the age and 
condition of both premises it is estimated that significant ongoing repairs will be required in 
order to provide a suitable environment for clients. 
 
Wages & Salaries 
These costs are based on market salaries. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

‘The Zoe Centre exists to help young mums and their families reach 
their dreams’. 
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10.4 Financial Monitoring and Reporting 
 
The Board is currently provided with relatively simple, but up to date and professionally 
prepared financial reports which reflect the small size of the organisation. 
 
With the recommended pilot-project funding and the employment of some professional staff, 
the levels of financial monitoring and performance would be upgraded and enhanced to 
include: 
 

• Detailed annual budget development and monthly YTD monitoring against budget 
projections. 

• Cash flow reporting and financial milestone reporting. 
• Enhanced payroll and H.R. reporting. 
• Adoption of a more refined pricing strategy to eventually (and within reason) account 

for some overheads, administration and other costs. 
• Development of internal financial “trigger points” for reporting which provide the 

Board with adequate notice of potential cash flow or solvency issues (eg. Ratios of 
cash assets to cash liabilities, number of months within a margin of safety, etc.) 

• Management of separate segmented internal financial statements for the social 
enterprises. 

 
Zoe Support is externally and professionally audited on an annual basis. 
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10.5 Wind-up Budget 
 
Profit & Loss Forecast – Financial Year 2015 - 2016 Windup 

    Monthly 
   

Total 

 
  16-Oct 16-Nov 16-Dec 17-Jan 

 INCOME  
Grants   

    
0 

Donations   
    

0 
Sales   

    
0 

Interest Received 
    

0 
Rent 295 Deakin 

    
0 

Fundraising 
    

0 
Wages Subsidy 

    
0 

Sundry   
    

0 
    

    
0 

Asset Sales 
   

10,000 10,000 
    

    
0 

Total Income 0 0 0 0 10,000 
 
  



 50 

 
Profit & Loss Forecast - F16 Windup 

    Monthly 
   

Total 

 
  16-Oct 16-Nov 16-Dec 17-Jan 

 EXPENSES          $         $   $        $  $ 
Audit Fees 

   
500 500 

Bank Fees 10 10 10 10 40 
Board Expenses 

   
100 100 

Consultant Fees 
  

5,000 
 

5,000 
Depreciation 235 235 235 235 940 
Electricity, Gas & Water 350 

 
775 630   1,755 

Filing Fees 
   

350 350 
Gift & Donations 25 25 25 25 100 
Insurance 2,000 

   
    2,000 

Office Expenses 483 483 483 483 1,932 
Rent   

    
  

  293 Deakin 932 932 932 932 3,728 
  295 Deakin 1,083 1,083 1,083 1,083 4,332 
Staff Amenities 20 20 20 20 80 
Wages & Salaries 

    
  

  Admin Support 1,625 1,625 1,625 1,625 6,500 

  
Salary Oncosts 
(15%) 244 244 244 244 975 

Total 
Salaries   1,869 1,869 1,869 1,869 7,475 
Windup Costs 

    
  

    
    

0 

  
Make Good - 
Premises 

   
3,000 3,000 

  Lease Payout (293) 
   

1,864 1,864 
  Legal & Accounting 

   
3,000 3,000 

Total Expenses 7,587 5,237 11,012 14,681 36,196 
  

     
  

Total           -26,196 
 
 
The Board of Zoe Support is satisfied that it has sufficient capital reserves to fund the above 
windup costs if necessary.  
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Zoe Support, formed in 2011, has through planning workshops revised its vision, mission 
and strategic direction and analysed its strengths and weaknesses in the current financial, 
social and demographic environment. 
 
The Board has also assessed its own strengths and weaknesses and has consequently 
recruited three additional Board Members to bring additional skills and expertise to assist 
future potential development of the Service. 
 
The Business Plan outlines the community, partnership/collaboration, political and other 
factors which impact on how Zoe Support operates and it defines the existing and potential 
client base and service delivery opportunities. 
 
It also highlights the outstanding outcomes for young mums and their children, through life 
skills, re-engagement in education, parenting skills and many services for their children 
 
Without some on-going operational funding, Zoe Support will cease to exist by September 
2015. To mitigate this risk, a pilot-project of three year funding proposal has been provided 
in the Plan.  Realistically, the Plan also provides for financial wind-up of the current service, 
but the broader social impact of loss of unique, holistic and outcome-focused services for 
these vulnerable young women is potentially very bleak. 
 
The Plan also includes financial planning, projections and strategies to be implemented to 
improve the financial monitoring management and reporting required to accommodate the 
funding of a potential pilot project and meet compliance requirements. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

11 Conclusion and Recommendations 

 
“A great Board has its feet on the ground, 

but its eyes on the horizon”. 
 

Anonymous 



 52 

Disclaimer 
 
This Business Plan has been prepared in conjunction with the Board of Zoe Support. 
 
It is based on information provided by the Board during consultations or from publications 
reviewed. 
 
Leonie Burrows & Associates are unable to vouch for the accuracy of this information. 
 
Whilst all care and diligence have been exercised in the preparation of this Plan, any 
forecasts or projections used in the analysis can be affected by a number of unforeseen 
variables, and as such no warranty is given that a particular set of results will in fact be 
achieved. 


